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VALVE | METHOD DIAG. 1

Valve is formed in Kirkland, WA,
by Gabe Newell and Mike Harrington.

Formation papers are signed on the
same day as Gabe’s wedding.

Quake engine license is acquired
from id Software.

Production commences on the game
soon to be known as Half-Life (HL).

Production commences on Valve's
second game, Prospero.

Valve recruits and hires two game
teams, including the first international
employee from the UK.

N L
A

A Timeline of Valve’s History

=Hig=

1997

— Gabe promises that if HL becomes
the #1- selling game, the company
will take everyone on vacation.

— After internal review, HL deemed
not good enough to ship.

HL team returns to the drawing board
and essentially starts over.

'— Prospero permanently shelved.

HRSE:96:97::01 VALVE



1998

1999 2000 2001
— Half-Life: Day One OEM demo is released.
([ ]
Released as a demo bundled with the — Valve establishes a pattern ~ — Mike Harrington amicably
Voodoo Banshee graphics card, the OEM of supporting the best dissolves his partnership
Fe‘eaze g'rolg?tes fa:/ bleVO”dlfts O”E'”l’f” ; mods and occasionally with Gabe Newell, leaving
s el WL IIEs VB e EES Dl acquiring them. Newell as the sole head of

of anticipation for the full game. .
: € Valve Corporation.

— Half-Life is released. — Half-Life: Opposing Force |— Counter-Strike (CS) — CS soon becomes the
i - is released. is released. world’s #1 premier online

- LS

L Following a certain Black Mesa Incident, {
¢ the world is never the same again. Expansion pack follows action game.
‘i events in Black Mesa
from the viewpoint of
an invading soldier.
|
— TeamFortress Software Pty. Ltd. is acquired. ‘ '— Team Fortress Classic '— Ricochet is released. — Half-Life: Deathmatch
is released. Robin Walker demonstrates Classic is released.
— Creators of Team Fortress (TF) join Valve and commence work to the mod community how
on Team Fortress Classic. a game can be created '— Half-Life: Blue Shift
quickly and easily with is released.
Valve's SDK.

— Valve’s first company vacation to Cabo San Lucas, Mexico.
# of employees: 30
# of children: 0

VALVE HFNE:98::02 HFNE:99:00:01::03 VALVE




— Valve outgrows its original Kirkland
office space and moves to down-
town Bellevue, WA.

— Steam is announced at GDC.
Valve's Steam offers to third parties its
new suite of tools and services, which
it had originally built to service its own
games like HL and CS.

'— Valve Anti-Cheat (VAC) is released.

In a field where rampant online cheating
ruins the experience for many customers,
Valve aggressively addresses the issue.

VALVE HFNE:02:03::04

— Half-Life 2 (HL2) source code
is stolen.

A thief infiltrates Valve’s network to
steal and disperse the code base for
the still-in-production HL2.

Years of speculation regarding the
Borealis and Kraken Base begin...

— Steam is released.

— CS is released as Valve’s first Xbox title.

— Day of Defeat is released.

A popular mod gets full Valve support,
becoming one of its stalwart products.

2004

— Source engine is unveiled.

— Half-Life 2 (HL2) is released.
The world’s first (legal) look at the Source engine,
along with the game it powers: HL2.
HL2 appears as the first game available both
through Steam and in retail locations.

HL2 also becomes Valve's
second Xbox title.

— Counter-Strike: Source (CSS) is released.

Years of work on Valve’s new Source engine
technology finally come to light.

Counter-Strike: Condition Zero
is released.

‘— Half-Life: Source is released.
The original HL gets a visual upgrade.

HFNE:04::05 VALVE



2005

released on Steam.
A landmark in digital
distribution, Steam
gives PC developers
an alternative to retail
for their games.

— Half-Life 2: Lost Coast

tech demo is released.
Supported by the first
version of Valve's popular
developer commentary.

— Day of Defeat: Source
is released.

— Valve hires six students

from DigiPen Institute of
Technology after seeing
their demo of the game,
Narbacular Drop.

VALVE HFNE:05:06:07::06

— First third-party games are

2006

Source is released.

— Half-Life 2: Episode One
is released.

Valve's first experiment in
episodic storytelling.

'— Half-Life Deathmatch:

— The Orange Box is released
with two previously-released
titles and three new products:

Team Fortress 2 (TF2), the
long-awaited sequel to the
classic multiplayer game.

Half Life 2: Episode Two —
raising the bar for emotional
storytelling.

Portal—hailed worldwide as
an instant classic.

| Steam Community is released
with the first wave of features
designed to help friends
connect and socialize via
the Steam platform.

L— Steam reaches 15 million
active users, playing over
200 games.

2008

Left 4 Dead is released.

— Steamworks is unveiled, making the
business and technical tools of the
Steam platform available to third-
party developers free of charge.

— Steam hits over 20 million users
and over 500 games.

— TF2 gets major class updates for Medic,
Pyro, and Heavy characters.

These updates are delivered via Steam
to all TF2 customers.

2009

‘ LEFT 4 DEAD 2
is released.

Presale numbers are

the biggest yet for a

Valve game.

Steam ships its first downloadable
content update for indie game
The Maw.

Steam Cloud is released, offering
seamless online storage of any file
types, including saved games,
configuration files, etc.

Steam hits over 25 million users
and over 1,000 games.

TF2 releases The Sniper vs Spy Update,
followed by outright WAR!
After this release, the TF2 updates

increase rapidly: more than 280
have shipped in total.

TF2 ships its first hat.
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2010

T
— Valve moves to a more

expansive location in
Bellevue, WA.

— Valve announces that
Steam and Source will be
available for Macintosh.

— Valve announces Portal 2
is launching in 2011.

'— Valve begins development
of Dota 2.

VALVE HFNE:10:11:12::08

2011

— Portal 2 debuts on multiple
platforms to critical acclaim.

'— Dota 2 premieres at
Gamescom in Cologne,
Germany, with the
first annual Dota 2
championship.

* ok ok ok ok

2012

— Valve’s 44th international hire
clears immigration—this time
from Germany.

— In 2012, Valve heads to the
Big Island of Hawaii for its
10th company vacation.

# of employees: 293

# of children: 185

— Q1: New employee handbook
rolls off press.

'— What’s next? You tell us...
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STACK RANK (determined by peers)

Stack ranking of people takes into account four categories
of value. They are, in no particular order: Skill Level/Tech-
nical Ability, Productivity/Outy put, G Inll]n Contribution. and
Product Contribution. These categories are of equal value

to Valve, but each individual <VIH1II|!|I]l s a different mix.
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